Community Investment Programs
2018 Public Service Application/Proposal
New Project

This application may be used to apply for funding under the Agency Partner Grant (APG) and/or the
Community Development Block Grant (CDBG) programs. Be sure to review instructions for each program
you intend to apply for to ensure your activity is both eligible and competitive. You are encouraged to
begin the application by completing the project specific addendum on pages 6 and/or 7. The County
reserves the right to request additional information as deemed necessary to make funding decisions.

Program | |[] |Agency Partner Grant Community Development Block Grant

Project Name | Teen Resource Activity Center: Beacon Youth Employment Program

Applicant | Family Services
Street Address | 29 North Hamilton St

City |Poughkeepsie State NY Zip 112601
Contact Person | Jessica Wallach Contact Title | Youth Services Coordinator
Contact Email |jwallach@fpcny.org Contact Phone | (845) 249-3311
Application Type @New OExpansion
Geographic Area Served | Dutchess County: City of Beacon
APG Funding Request 18,704

CDBG Funding Request

CERTIFICATION: | hereby certify that all the information stated herein is true and accurate; | have read and
understand the program policies and procedures; and | am authorized to submit this application on behalf of
the applicant.

Check for Certification: [C]

Authorized Certifying Official | Brian Doyle
Title [CEO
Date {09/21/2017
E-mail | bdoyle@familyservicesny.org
Phone |(845) 452-1110
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http://www.co.dutchess.ny.us/CountyGov/Departments/Planning/apg_application_instructions.pdf
http://www.co.dutchess.ny.us/CountyGov/Departments/Planning/publicserviceapplicationinstructions.pdf

A. PROJECT INFORMATION

1. Project Description —Summarize the project and state specifically what county funds will be used for
(i.e. 1 part-time case manager). Use the Logic Model Outcome Report (Attachment 1) to describe the
project’s activities and outcomes.

Family Services will be implementing the Youth Employment Program (YEP) under the
Teen Resource and Activity Center (TRAC) Program. The TRAC Program has been a
reputable and well known program in the City of Poughkeepsie community since 1999. At
TRAC, youth ages 13-18 are served through after-school programming, sports leagues,
meals, mentors, volunteer opportunities, and life skills workshops. TRAC has developed its
programming for high school aged youth by participating in the TANF Summer Youth
Employment Program (SYEP). The TRAC program will provide youth with the training and
experiences necessary to develop soft and transferable skills for the workplace. These
skills will allow the youth to be competitive in the workforce. The central location for the
program will be (LOCATION) on Main Street in Beacon. All orientation, trainings, and group
meetings will be held at this location. The weekly schedules for each youth will vary
depending on their work sites. All youth will work 18 hours/week for 8 weeks. TRAC staff
will also be working 20 hours/week. This will allow for preparation and wrap up time to
ensure compliance with all required components. Staff schedules may vary during the
program to accommodate each work site schedule and provide quality oversight for all
youth. During the course of the program youth will learn hard and soft skills that will be
transferable to their future employment endeavors. The students learn about savings,
budgeting, and credit reports. Youth will participate in a mock interview with Family Services
human resources staff to help them prepare and strategize for future interviews. This
provides the youth with a safe place to practice their interview skills, learn what is expected
in a job interview, improve their self-presentation, and gain confidence and experience in
interviewing. After the interview, the youth will be given constructive feedback regarding
their interviewing skills and style. It has been our experience that the youth benefit the most
from being placed in real world work positions with outside companies, as opposed to a
daily programmatic setting supervised by staff. They have opportunities to apply and
develop the workplace skills they have learned in classroom settings. The positions they
will include from the City of Beacon Recreation Department to local businesses. It is the
intention, that youth will be matched with the worksite that best suits their interests. The
program participants will be supervised by Family Services’ TRAC staff and their worksite
supervisors. The TRAC staff will serve as on-site job coaches, visiting the locations to
observe and provide feedback to the youth. During these visits the staff will help the
participant to apply the skills learned in their trainings and coach them through challenges.
Each worksite supervisor will be orientated to the YEP to ensure compliance and
understanding of the program’s purpose. As job coaches, the staff empower participants by
sharing their experiences and engaging participants from a strength-based perspective as
opposed to a deficit-based approach. They recognize the talents and assets of the youth
while partnering with them to assist in reaching their goals. The Program will then apply to
the Dutchess County Workers Investment Board to secure funding through the Summer
Youth Employment Initiative to continue the program during the summer months.


http://www.co.dutchess.ny.us/CountyGov/Departments/Planning/agencypartnergrantapp2.xls

2. Need —Describe how your project will address an identified need and/or gap in existing services.

Beacon is located on the eastern shore of the Hudson River. Beacon is noted for its
proximity to numerous historic sites and large cities. It is located minutes away from
Bannerman's Castle and West Point. Beacon also sits with the famous Mount Beacon as
its backdrop and the Hudson River as its front door. The city also is located across the
river from its larger sister city, Newburgh. Beacon is just 20 minutes south of the Hudson
Valley Region Capital City, Poughkeepsie. Based on census data showing 5,091
households, 34.7% have children under the age of 18 living with them, 16.9% have a
female householder with no husband present, and 34.0% are non-families. 41% of the
students in the City of Beacon School District are eligible for free or reduced lunch.

Of the city's total population, 27.1% are under the age of 18, 7.1% are between 18 and
24, 31.9% are between 25 and 44, 21.7% are between 45 and 64, and 12.2% are 65
years of age or older.

The median income for a household in the city is $45,236, and the median income for a
family is $53,811. The per capita income for the city is $20,654. 1,465 residents or 11%
of the population and 310 families or 9.1% of the total number of families are living below
the poverty line.

In the City of Beacon 42 % of households pay greater than 30% of their household
income towards housing, 30% of residents work within the municipality and 39% of
residents Ages 16 and over are not in the labor force. Currently, the City of Beacon
School District is at 21.8% College & Career readiness rate with 43% of their students
economically disadvantaged.

In recent years, Family Services has served low-income, troubled, and disadvantaged
youth through a variety of other programming including our afterschool programs, the
Ulster Prevention Council (which offers evidence-based prevention practices that foster
healthy lifestyles), and the Children’s Center at Dutchess County Family Court (which is
focused on serving younger youth whose parents are in court). Our signature teen
afterschool program, the Teen Resource Activity Center (TRAC), has served youth ages
11 — 18 since 1999. All of the youth served are economically disadvantaged, in that they
come from some of the poorest areas in Poughkeepsie, with poverty levels at 34.8.
TRAC is one such program that builds upon Family Services’ extensive history of
working with disadvantaged youth, and year after year, our participation numbers remain
at maximum capacity.

3. Collaboration - Attached letter agreements or MOU'’s for any formal, written collaboration specific to
this project. (Referrals are not collaborations. Do not submit support letters)

@ Not applicable
O Letter agreements and/or MOU's attached (Attachment 2)
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4. Schedule — Please detail the tasks and schedule to implement the project. If you have a schedulein a
comparable format you may submit that as an attachment rather than completed the chart below.

|:| Check here if the schedule is provided as an attachment (Attachment 3).

Task Completion Date
Advertising and Hiring of Staff 02/01/2018
Engagement with Businesses and School District 03/01/2018
Enrollment and placement of youth 03/15/2018
Youth are employed and participation in program 05/07/2018
Youth participate in Mock Interviews and Budget workshops 05/31/2018
Data collection and review of program outcomes 06/30/2018
Apply for Summer Youth Employment Grant 04/01/2018




B. ORGANIZATION INFORMATION -

1. Describe what your agency does. Include your mission statement.

As part of the community since 1879, Family Services has been making a difference in
people’s lives for over 135 years. Family Services’ programs include Youth Services,
Comprehensive Crime Victim Services & Forensics, Domestic Violence Services,
Substance Abuse Prevention, SNUG, and Family Education. All are designed to
strengthen individuals, families and communities in the Hudson Valley. Family Services
has programs in Dutchess and Ulster counties, as well as an affiliate, Hudson Valley
Mental Health which provides mental health services throughout Dutchess and Ulster
Counties.The Family Partnership Center, a program of Family Services, is a
well-known landmark and 100,000 square-foot building in the center of Poughkeepsie,
in which 20 other not-for-profit and related organizations have offices. [Insert example
here if funder knows other organization in building]. The Center is a partnership of
agencies, organizations, and the community, focused on providing resources to
individuals and families in the spirit of cooperation, collaboration, and unified approach
to human services.

Last year, nearly 8500 children, adults, and families benefited from Family Services
programs.

Is your organization an IRS 501(c)(3)? @Yes ONO

b. Organizational Chart (Attachment 4) which includes this project.
Board List (Attachment 5) which includes: name, position on board, address, phone number,
employer, e-mail, and term end (month & year).

d. Most recent financial statement, audited if available (Attachment 8)

e. Most recent annual report (Attachment 9)

Q

C. BUDGET - Submit the following budget information:

1. Current Organization Budget (Attachment 6)
2. Project Budget and Narrative on this Budget and Narrative Form (Attachment 7)

D. INSURANCE

1. Can you meet the insurance requirements, specifically the S5 million
excess liability limit? @ Yes O No

a. If no, did you request a preliminary review and receive
a variance from the Director of Risk Management? OYes O No

b. If yes, provide a copy of that determination as a separate attachment. (Attachment 10)

E. PROJECT SPECIFIC ADDENDUM - Please be sure to complete and submit the appropriate project specific
addendum on page 6 and/or 7.


http://www.co.dutchess.ny.us/CountyGov/Departments/Planning/CIP_OrgBudget.xlsx
http://www.co.dutchess.ny.us/CountyGov/Departments/Planning/agencypartnergrantapp7.xls
http://www.co.dutchess.ny.us/CountyGov/Departments/Planning/cip_insurance.pdf

Addendum: Agency Partner Grant

1. Funding Needs (select one need):

O

OO0 0O OO0

©@ OO0 00O O OO0

Anti-Bullying Awareness & Education — services in schools and youth centers that prevent or reduce
bullying

At-Risk Children & Youth Programs — services for low income and at-risk children and youth that
improve academics, behaviors, health, and vocational outcomes

Drug Addiction & Mental Health Prevention & Education — services designed to prevent and decrease
drug addiction and mental health conditions

Elder Abuse Awareness & Education — community awareness and education services on the detection
and prevention of elder abuse

Financial Education — services on how residents can make better personal financial decisions

Greenway Compact & Smart Land Use Policy Development — programs that support and promote the
principles of Greenway Connections, by helping government agencies and developers to better fit
development into the natural landscape and create essential connections, while preserving natural
resources

Home-Based Intervention Programs — home based services that supports the development of healthy,
nurturing, protective relationships among at-risk families

Literacy Assistance Support — services that provide children, youth, and adults with basic English
reading and writing support and education to better prepare them for educational and employment
opportunities

Nutrition Assistance & Physical Health Education — services that increase access to healthy food,
healthy meal preparation education, and encourages physical activity, as to promote a healthy lifestyle
and reduce obesity rates

Parent Support — services that give parents and caregivers the skills and resources to support their child
and young adult’s healthy development and transition into adulthood

Poverty & Homeless Assistance — services that engage individuals and families helping them to
transition out of poverty and homelessness, with priority for services that focus on long term solutions

Senior Transportation — non-emergency medical transportation services for the elderly not currently
served by existing transportation services or where insufficient services exist

Workforce Development (Adults) — services to develop or enhance the skills needed to locate or
sustain employment, with priority for those serving adults not eligible for Temporary Assistance for
Needy Families (TANF)

Workforce Development (Youth & Young Adults) — services that link youth and young adults, up to the
age of 24, with paid work opportunities that help them better prepare them for higher education and
employment opportunities, with priority given to those serving mental health populations
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Addendum: Community Development Block Grant

1. Consolidated Plan Priority (see instructions for specific definitions):

O Homelessness-Emergency Housing and Support Services
@ Youth

O Substance Abuse

O Senior Citizens

O Not a priority in the Consolidated Plan

2. Residency - Complete the chart below identify the percent of your customers who reside in the City of
Poughkeepsie and outside of Dutchess County:

Residency Percent

City of Poughkeepsie 0

Other counties and states



http://www.co.dutchess.ny.us/CountyGov/Departments/Planning/publicserviceapplicationinstructions.pdf
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